
 

 

ANNUAL REPORT 2023-2024 
 

ABOUT OEA 
Open Education Alberta (OEA) is a grassroots initiative, formally launched in March 2020 to 
provide OER infrastructure in Alberta. The Pressbooks tool is hosted by the University of Alberta 
Libraries and provides free Pressbooks software to all post-secondary institutions in the 
province of Alberta. Partner institutions provide support to their students, staff, and faculty in the 
use of this platform for the publishing of openly licensed content. 

VALUES 

Openness 
Open publishing values are the key focus of this initiative. This program reflects this value 
through supporting the creation and sharing of OER, and generally empowering members of our 
institutions to engage with open educational practices.  

Collaboration  
Partner institutions and their content creators will seek opportunities for inter-institutional 
collaboration for the creation of open content in order to build stronger relationships and 
communication among Alberta post-secondary institutions and reduce duplication of effort. 

Sustainability 
As an open publishing service, all partner institutions and their content creators will seek to 
model the best practices outlined by the open education community while considering the long 
term viability of our program. 

Accessibility  
Partner institutions and their affiliated content creators will strive to create accessible and 
inclusive materials that respect the diverse needs of users. 
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PROGRAM PARTNERS 
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LOOKING BACK: 2023/2024 

Summary of the Year 

This year marked significant progress for Open Education Alberta (OEA), with notable 
advancements in sustainability, governance, and member engagement. 

●​ Transition to Pressbooks Pricing Model: Successfully migrated to the 
Pressbooks.edu pricing model with minimal disruptions, thanks to the dedicated efforts 
of the Sustainability Committee and the support from The Alberta Library (TAL).​
 

●​ Open Access for All Alberta Institutions: OEA is now open to all post-secondary 
institutions across Alberta, regardless of participation in the shared Pressbooks pricing 
model, expanding accessibility and collaboration within the province.​
 

●​ Governance and Structure Initiatives: The newly formed By-Laws Project Group has 
developed draft by-laws, a governance structure, and terms of reference templates to 
formalize OEA’s organizational foundation. Governance Document | By-Laws Document​
 

●​ Member Engagement & Outreach: Established an Outreach Committee to explore 
strategic ways to enhance member engagement through communications planning, 
training opportunities, knowledge sharing, and community-building efforts.​
 

●​ Network Management for Pressbooks Support: Implemented a network manager 
structure to provide streamlined Pressbooks support to institutional members, ensuring a 
consistent and responsive support system. 

These initiatives reflect our commitment to growing and sustaining a collaborative and 
well-supported open education community across Alberta. 

CURRENT STATE 

Governance 

While OEA continues to refine its governance model to enhance accountability and strengthen 
collaboration with The Alberta Library, we’ve maintained a highly engaged steering committee 
and established three active project groups. Though somewhat ad-hoc during this transition 
year, these groups have been instrumental in advancing key initiatives. Open to all institutional 
members, they offer valuable opportunities for ongoing participation in OEA’s development.​
 

2022-2023 Steering Committee Members 2023-24 Steering Committee Members 

Sarah Adams (UCalgary) Robert Lawson (Co-Chair, Norquest) 
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https://docs.google.com/spreadsheets/d/1oavTgMYZPWNbzNw3A9n-Nkt3bXx7xLDFFiUjdwLlX70/edit?usp=sharing
https://docs.google.com/document/d/1DFBJVkrW7iLdOcDGC-jCgX-VmYoftL-eZ4xO--ZkVS4/edit?usp=sharing


 

Michelle Brailey (U Alberta) 

Erik Christiansen (Co-Chair, MRU) 

Robert Lawson (Co-Chair, NorQuest) 

Sona Macnaughton (RDP) 

Sarah Shaughnessy (UofA) 

Sarah Adams (UCalgary) 

Sonya Betz (UAlberta) 

Erik Christiansen (Outgoing Co-Chair, MRU) 

Sona Mcnaughton (RDP) 

Michelle Brailey (UAlberta) 

By-Laws Project Group (TOC)​
 
2023-2024 

●​ Sarah Adams (UCalgary) 
●​ Michelle Brailey (UAlberta) 
●​ Erik Christiansen (MRU) 
●​ Jessica Norman (SAIT) 

Outreach Project Group (TOC)​
 
2023-2024 

●​ Sarah Adams (UCalgary) 
●​ Michelle Brailey (UAlberta) 
●​ Laura Gunn (MHC) 
●​ Peggy Schadl (BVC) 

Network Managers (TOC)​
 
2023-2024 

●​ Sarah Adams (UCalgary) 
●​ Jocelyn Badley (TAL) 
●​ Michelle Brailey (UAlberta) 
●​ Erik Christiansen (MRU) 
●​ Jessica Norman (SAIT) 
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BY THE NUMBERS (PROGRAM STATS) 

Catalog Stats 
★​ 13 institutions​  

★​ 117 titles publicly available   

★​ 136 titles in progress or private 

★​ 45 new titles created (Oct 2023 - Oct 2024) 

 

Book Stats (Oct 1, 2023 - Oct 31, 2024) 

Total Books Views 

★​ 497,756 

Total Book Downloads 

★​ 55,263 

10 Most Viewed Titles 

1.​ 122,585: Willkommen: Deutsch 
für alle​
 

2.​ 78,070: The Language of 
Medical Terminology​
 

3.​ 36,341: Introduction to 
Communications​
 

4.​ 35,869: A Laboratory Guide to 
Clinical Hematology​
 

5.​ 22,037: Business 
Communication for Success​
 

6.​ 15,986: Willkommen: Deutsch für 
alle 2​
 

10 Most Downloaded TItles 

1.​ 4828: A Laboratory Guide to 
Clinical Hematology​
 

2.​ 4359: Ethical Use of Technology 
in Digital Learning Environments: 
Graduate Student Perspectives​
 

3.​ 4081: Introduction to 
Communications​
 

4.​ 3434: Business Communication 
for Success​
 

5.​ 2337: Willkommen: Deutsch für 
alle​
 

6.​ 1822: Geological Structures: a 
Practical Introduction​
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7.​ 15,215: Planet Earth​
 

8.​ 12,839: Foundations for Success 
in Nursing: Manual​
 

9.​ 11,348: APA Style Citation 
Tutorial 

 

 

7.​ 1778: Digital Citizenship: 
Misinformation & Data 
Commodification in the 
Twenty-First Century​
 

8.​ 1669: The Language of Medical 
Terminology​
 

9.​ 1522: APA Style Citation Tutorial​
 

10.​1210: Fit for Online Learning 

Pressbooks Users (Oct 2023 - Oct 2024) 

★​ Total Users: 456 
★​ Total User Growth: +25% (increase of 92 users) 

 

LOOKING FORWARD 

Our goals for the 2024-2025 academic year focus on strengthening OEA’s foundation, 
enhancing member support, and fostering a more collaborative and transparent network. 

​Renew Institutional Partnerships: Engage with member institutions to renew 
contracts, reinforcing our commitment to a collaborative network and ensuring that 
institutions continue to see value and relevance in their membership with OEA.​
 

​Finalize and Publish OEA’s Governance Structure: Finalize our governance structure 
and by-laws, aiming for transparency, consistency, and greater accountability.​
 

​Strengthen Collaboration with TAL: Work closely with The Alberta Library (TAL) to 
refine operational processes and uphold our obligations within the Memorandum of 
Understanding (MOU) to support Pressbooks.​
 

​Enhance the Network Manager Role: Based on feedback and experiences from the 
first year of Pressbooks support, we aim to further refine the network manager role to 
streamline responsibilities, improve response times, and offer enhanced support to 
member institutions.​
 

​Redefine Membership Tiers: Reassess and clearly define the tiers of OEA membership 
to distinguish between institutions that participate in OEA and those contributing directly 
to the Pressbooks publishing program. ​
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​Develop a Comprehensive Communications Plan: The Outreach Committee will lead 
the development of a strategic communications plan to improve engagement with current 
and prospective members. ​
 

Open Education Alberta Steering Committee, 

~ Erik Christiansen & Robert Lawson, Co-Chairs 

 

November 2024 
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